IQAC CELL @ PIEMR

PIEMR is having a functional Internal Quality Assurance Cell as per NBA/NAAC/UGC/AICTE
guidelines. The purpose of IQAC is to promote quality culture as the prime concern of Higher
Education Institutions through institutionalizing and internalizing to suggest and support initiatives
for enhancement of quality of teaching/learning process with inputs from internal and external
experts.

Objective
The Prime objective of the IQAC is to develop a system for conscious and continuous action to
improve the quality of education to achieve excellence.

Composition of the IQAC: - The IQAC cell constituted in under the chairmanship of head of the
institution with heads of important academic and administrative units and a few teachers and a few
distinguished educationists/ representatives of local committee. The composition of the IQAC may
be as follows:

I.  One or two members from the Management
[1.  Chairperson: Head of the Institution
1. External experts from Academia and Industry
IV. Head of departments
V.  Asenior administrative officers
VI.  Faculty representatives
VII.  One/two Alumni
VIIl.  One of the teachers as the coordinator of the IQAC.

Roles and Responsibility of Internal Quality Assurance Cell (IQAC)

1. Development and application of quality benchmarks;

Setting parameters for various academic and administrative activities of the institution;

3. Facilitating the creation of a learner-centric environment conducive to quality education
and faculty development to adopt the required knowledge and technology for participatory
teaching and learning process;

4. Collection and analysis of feedback from all the stakeholders on quality related institutional
processes;

5. Dissemination of information on various quality parameters to all the stakeholders;

6. Organization of intra- and inter-institutional workshops and seminars on quality- related
themes and promotion of quality circles;

7. Documentation of various programmes/activities leading to quality improvement;

8. Acting as a nodal agency of the institution for coordinating quality-related activities,
including adoption and dissemination of the best practices;

N



9.

Development and maintenance of institutional database through MIS for the purpose of
maintaining and enhancing institutional quality;

10. Periodical conduct of Academic and Administrative Audits along with their follow-up

activities

11. Preparation and submission of the Annual Quality Assurance Report (AQAR) as per the

guidelines.

Functions of IQAC cell:

10.

11.

Development and application of quality benchmarks;

Setting parameters for various academic and administrative activities of the institution;
Facilitating the creation of a learner-centric environment conducive to quality education
and faculty development to adopt the required knowledge and technology for participatory
teaching and learning process;

Collection and analysis of feedback from all the stakeholders on quality related institutional
processes;

Dissemination of information on various quality parameters to all the stakeholders;
Organization of intra- and inter-institutional workshops and seminars on quality- related
themes and promotion of quality circles;

Documentation of various programmes/activities leading to quality improvement;

Acting as a nodal agency of the institution for coordinating quality-related activities,
including adoption and dissemination of the best practices;

Development and maintenance of institutional database through MIS for the purpose of
maintaining and enhancing institutional quality;

Periodical conduct of Academic and Administrative Audits along with their follow-up
activities; and

Preparation and submission of the Annual Quality Assurance Report (AQAR) as per the
guidelines and parameters of NAAC.

Dr. Manojkumar Despande
IQAC Chairperson & Director PIEMR



Glimpses of IQAC cell & activity conducted:

Sessions Conducted by IQAC cell



