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Contact us

Students those have any innovative idea and want to establish a successful

startup are advised to contact the following faculty of their branch' The

nominated faculties will help them to show direction to avail pre-incubation

and incubation facility. students must not directly approach PIEMR-AIC-PIF

Sl. No. Branch

t ApPlied Science

2 Automation & Robotics

3 Civil

4 CSIT & atlied

5 Electrical & allied

6 Electronics & allied

7 Mechanical & allied

Contact PIEMR-AIC-PIF

Dr. Sanjeev Patni, CEO AIC-PIF

Ph. No.

FacultY

Prof. Rewa Bochre
Ph. No. 8602104788
hod_ash@piemr.edu.in

Dr. Yogesh PandYa
Ph. No. 951561122
Email:hod-ar@piemr.edu.in

Dr. Raksha Parolkar
Ph. No. 8319450001
Email : ho d-ce@piemr.edu.in

Dr. Piyush ChaudharY
Ph. No. 9993354332
Email:hod_cs@piemr.edu.in

Dr. Dipali Sarvate
Ph. No.8989938625
Email:hod_ee@piemr.edu.in

Dr. Aabha Jain
Ph. No. 9893490367
Email :ho d_ec@piemr. edu.in

Prof. Dharmesh Barodiya
Ph. No. 79009574
Email:hod_me@piemr.edu.in-
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PRE,AIVqSLE,

In Novemb er 2016, All India Council of Technical E'ducation (AICTE)

released a Startup Policy document fbr AICTE approved institutions' to

address the need of incuication of innovation and entrepreneurial culture in

frigfr...O"cation institutions (HEIs). The policy primarily fbcused on guiding

the AICTL, approved institutions in impleuenting 'Startup Action Plan' of

Govemment of lndia. Subsequent to release of the Startup policy by AICTE'

and further interaction & feedback received from educationinstitutions, a need

u as felt fbr a more elaborate and comprehensive policy gr"riding document,

* hich could t 
" 

upf tl.uble for all the Hp,ts in lndia' This leads to the 'National

huovation and Startup Policy (NISP)'

hr contert to the NISP a committee was constituted in PIEMR to fbrmulate

cletailed guidelines for various aspects related to innovation, Startup and

r.ntrepren-eurship management. Thii committee deliberated on various facets

tor r.u-rfiuring the innoiation and Startup culture in PIEMR. which covered

|rtellectual PropertV oi.vnership, revenue sharing mechanistrts' norms for

tcchnologl,transfer and commeiciaiization, equity sharing. etc' After multiple

ror_rnds of meetings, pIEMR Innovation and Starlup Policy was prepared for

students and faculties of PIEMR deemed to be university.

{sSE lE

To identiff student innovators, promote and support them to evolve self-

sustaining business models. It works to cultivate the innovation ecosystem

within the university to harness the entrepreneurial potential of the young

minds.

To impart a supportive and vibrant environment to stitnr-rlate the innovation

attitude of the student entrepreneurs, startups / SME's and enable them to

design technology based products and services leading to tob creation for

strengthening the regionai and national economy'

v
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VISION

India aspires to become 5 trillion-dollar economy by 2024'To reach the mark'

it needs to evolve ';';;; 
and mechanisms to convert demographic

dividendintohighqualitytechnicalhumanresourcedoingcutting
edge research and innovation 

Lru.rwr' --- - 

s 1 
The 'National

stident and Facultv s'u"1L,l 
3 T1'H:J:;ilftl;

ffiJffi?li:1"il1L"#","H. raculties. rhe guiderines provide wavs to

students and taculties of PIEMR i"ttntO-to U! Jniversity for developing

entrepreneurial agerda, munuginf-ini.[..t"ur Property Rights (IPR)

ownership, technoiogy lic_ensing *i.qrtt, sharing in Siartups or enterprises

estaUtished by faculty and students'

In India, innovation is still not the epicenter of education. In order to achieve

the cutrural u.,O uttlr,rainal shift #;;;;;ure that 'Innovation and Startup'

culture is the primary fulcrum "i "il 
rrigher education system a policy

framework "rd ;;il;iin., ur. the need otitris hour' These guidelines will

enabre prgr'm.totsIllir^#trpdil;tt ftoulty' staff and students to participate

in irurovation and entreprene,rrrrrip^iiagj t.irt.o activities, thus encouraging

students and faculty to consider sta(ups and entrepreneurship as a career

option.
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PIEMR Innou otion & StartuP

Overall Procedure for Students and facultygovernance

A studenVgroup of students has to f,rnd out a problem statement' Problem

should be realistic o,. u.,a it should be associated directly with societal

problem statement must be adhered to any of the area given in anne}urq 1'

Str-rdent has to find out a potential solr.rtion that can solve thc predefined problern' The

solutionshor-rldbeaninnovativesolution.Theideaorinnovativeprocessls!o^ue
uploadedthror-rghwebsite:wlvlv.giellu.,edu.inTheideasmustbeinTRL3level.(Refer
annexure 2).

By default these rdeas will be considered to be taken part in National lnnovation

contest organizecl uy naHno [nnovatiotr cell, GOl. If an1'one rvant to opt out from the

contest maY oPt out for the same'

Eachgror-rpwillbeassigrredtoafacultymemberformentorship.E,achgrouphasto
prepare a protot),pe or design ip of the faculty. The prototype must

adhere to minimum TRL 5 ' Universitl' r'vill provide all the lab

facility to the groups for preparing prototype'

Theprotot.,.perl.illbeevaluatedbyexperlsandbasingonpotenc;,'marketvalueetc'
\\-illbe OeciOea u'hether it is eligible for a staftup or not'

Once the iclea/protot.vpe ls eligible for staftup as decided by experts' this should be

registered as a stud;;istartup"under a f-orm of business entity'like Partnership Firm'

LLp. prir.ate LimiteJ Company and One Person Company' Start-Lrps should be able to

provide a copy oitf-]" l..gitiration certificatei letter to his/ her acadernic institr"rtion'

In next step, the student startup should be adrnitted to PIEMR -AIC-PIF for incubating

staftLlP.

PIEMR-AIC-PIF rvill help the staftup in every rnanner to let it be the successful startup

in marl<et.

Faculties needn't to undergo ideation stage and t'ake part in corrpetition as stated above'

They may directly go tor legistration ofJheir idea/protot.vpe and follow steps 5-7'

statement
issue. The

1O

t.
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2. EligibilitY

The admission to PIEMR [nnovation and stafitrp scheme can be in any one of the

fo llowingcategorles:

R DU having the intent of trying out a novel

ercial proposition, scaling up a laboratory

n.r, .'it.rptise qLralif.v tbr a pre- incubation

nd they rvill undergo pre- incubation stage'

commercialize the technology and would

inning the Pre- incLrbation.

CATEGORY II:
Technology based Start-up Company promot

o1'R&D partnership with the institute or a co

a novel technological idea. scaling up a

technology business enterprise' Fol lorving are

Lrnovation and startup scheme'

./ It is open to the faculty, staff, researchers, alumni and students of PIEMR having S &

T background.

./ PIE\,IR Innovation and startup policy worrld also welcome outside promoters'

,/\lajoritlofFounders/coreteamshouldbelndiancitizens.

./ A s th RoC (Registrar of Companies) to be incubated

in gor.v I) A companl' not registered lvith RoC

(p ft ld have to do so rvithin 6 rnonths of adrnission to

pl b ursalof seeclfund, whichever is earlier. A company

can exist as a private limited company, proprietorship or parlnership before it is

adrnitted.

./ PIEMR lnnovation and starlup scheme rvould admit onll'technology based companies

in any engineering discipline. Acceptable business rvoulcl involve innovative'

technology-based product, idea or servi' e'

3. Admission Procedure

novation and starltrp scheme must reglster

stering Category I has to give details of their

aboLrt ideas, registration certificates etc' The

the website.

zllPirgr:
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4. Nurturing Innovation and startups

PIEMR Innovation and startup scheme est

creati o nand nurturi n g of Startup s/enterpri ses

temporary or proiect staff), faculty, alumni

or.rtside tire institutions. While defining thei

scheme will ensure to achieve follor'ving:

Inc'uboliotr suPPorl:

Offer access to pre-incubation & lncubation facility to staft ups by students, staff and faculty

for mutual ly acceptable time-frame'

ll/itl atlow licensing of IPRfrom inslitute to start up:

Ideally students ancl faculty members intendi

developed or co-developed by thern or the

allorved to tal<e a license on the said techno

the venture and/ or license fees and/ or royal

lI ill ultotv settitrg up a sturl up (inctutting socictl sturt ups) untl working part-time for
the sturt ups while studying / working:

plE\IR DU wrll allorv it's students /staff to rvorl< otr their innovative pro.iects and setting up

_(tarr ups (inclLrding Social Stam ups) or work as intern / part-tirne in startups (incubated in any

,..ng,,ir.d HEIs/incLrbators) while str-Ldying / working. Student Entrepreneurs lrlay earn

credits for \\orking on innovative prototypes/Business Models' Student inventors may also

be allo$ed to opt ibr start r.rp in place of their rnini project/ major project, seminars,-summer

trainings. The area in rvhich student wants to initiate a start LIp may be interdisciplinary or

rnuhidlsciplinary. The salient features of incubation process is givenin the follwing'

& The student must describe how they will separate and clearll'distinguish their ongoing

research activities as a student from the rvork being conducted at the start up'

b. Students who are under incubation, but are pursuing some entrepreneurial ventures

while studying u,ould be allorved to use their address in the institr-rte to register their

compan)i with due pertrission from the institLrtion"

c. Students entrepreneurs would be allowed to sit fbr the examination, even if their

attendance is less than the minimum permissible percentage, with due permission from

the institute.

5lPage ,.
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ster/year break (or even more depending

ituted by the institute) to work on their

he course. Student entrepreneurs may earn

Lting an enterprise. lnstitute lvould set up a

review committee fbr review of start up by students. and based or-r the progress made,

it may consider giving appropriate credits for acadernics'

PIEMR faculty and staffs are allowed to take off for a semester I year (or even more

i"p"rai"g rpon th" decision of revielv committee constituted by the institute) as unpaid

leave/ oasual leave/ earned leave for rvorlting on statlups and come back' PIEMR

allows the use of its resource to faculty/students/staff wishing to establish start up as a

fulltime effort. The seniority and other acadenric benefits dr'rring such period may be

preserved for such staffor faculty"

PIEMR DU will provide a part-time/full time MS/ MBA/ PGDM (lnnovation,

entrepreneurship and venture development) program where one can get degree while

incubating and nufturing a starlup company. AICTE,has already issued guidelines for

a similar program.

lnstitute rvill facilitate the stafiup activities/ technology development by allowing

students/ faculty/staff to use institute intiastructure and facilities, as per the choice of

the potential entrepreneur in the following manners:

Shorl-term/ si x-month/ one-year part-time entrepreneurshi p train i n g.

\4entorship support on regular basis'

Facilitation in a variety of areas including technology development, ideation,

creativit),. design thinking, fr-rnd raising. financial management, cash-flow

lnanagemellt, new venture planning, business development, product development,

social entrepreneurship, product costing, marketing, brand-development, human

resource management as well as law and "egulations impacting a business.

l.

j

k. Institr-rte may also link the starlups to other seed-fund providers/ angel fr'rnds/ venture

funds or itself rnay set r,rp seed-fund once the incubation activities mature'

t. License institute IPR as disctrssed in section 5 belorv'

In return of the services and facilities, institute ma)/ take 2%oto 9.5% equity/ stake in

the startup/company, based on brand used, faculty contributiotr, sr'rppotl provided and

useofinstitute,slPR(alimitof9,5%oissuggestedsothatirrstitrrtehasnolegalliability
arising out of startup. The institute should normally take much lower equity share,

unless its full-tirne facLrlty/ staff have substantial shares). Other factors for

consideration should be space, infrastructure, mentorship sr-rpport, seed funds, support

for accounts, legal, Patents etc.

6lPage
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For staff and faculty. institute can take no-more lhan 20%, of shares that staff / faculty

takes while drawing full salary from the institution; however, this share will be within

the9.5o/ocap of company shares, listed above'

No restriction on shares that facutty / staff can take, as long as they do not spend

more than 20% of office tirne on the stafiup in advisory or consultative ro[e and do not

cornpromise n,ith their existing academic and aclrninistrative tvork / duties' In case the

facLrity/ staff holds the executive or managerial position for urore than three months in

a startup, then they will go on sabbatical/ leave without pay/ earned leave.

ln case of compulsory equity model, Startup rnay be given a cooling period of 3 months

to use incubation services on rental basis to take a final decision based on satisfaction

of serviees offered by the institLrte/incubator. In that case, dr:ring the cooling period,

institute cannot force stafiup to issue equiq on the first day ofgranting incubation

support.

The institute would also provide services based on mixture of equity, fee-based and/ or

zero payment rnodel. So, a startup may choose to avail only the support, not seed

funding, by the institute on rental basis.

Institute r,vould extend this starlup facility to alumni of the institLrte as well as outsiders'

participation in entrepreneurship related activities needs to be considered as a

legrtirnate activity of f'aculty in addition to teaching, R&D projects, industrial

co-nsultancl and management duties and must be considered while evalr"rating the

annual performance of the facr-rlty. Every faculty may be encouraged to mentor at least

one stafiLlP.

product developrnent and commercialization as well as participating and nurturing of
startlrps rvould norv be adcled to a bucliet of facultl,-duties and each faculty would

choose a mix and match of these activities (in additionto minimurn required teaching

and guidance) and then respective facutty are evaluated accordingly for their

performance and promotion"

Institutions rnight also need to update/change/revise performance evaluation policies

for faculty and staff as stated above.

Institute would ensure that at no stage any liability accrue to it because of any activity

of any staftLlp.

Where a student/ facr-rlty starlup policy is pre-existing in an institute, then the institr-rte

may consider modifying their policy in spirit of these gr-ridelines.

V
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Pre incubation facilitY

It is very important to primarily identifl' rvhich ideas can successfully go through the

incubation process. lf,,it pr,rt. oip..-in.rUation can prepare student entrepreneurs for the

incubation phase by providing them prerequisite skills and knowledge that will help them

validate and assess their ideas as lvell as deflne their br-rsiness tnodels irr detail' In the pre-

inctrbationplanningphase.tlrefollowingactivitiesaretobeper{orrned:

LL

-

Identificutiort of problerus.' Students will visit various sectors Iike villages' hospitals'

urban areas etc. and will visualize practical problem-s that are associated with those

sectors. Various other field visits may occur for identification of real life problems'

Idett genertfiiiln: Depending upon the problems students have to come out with a

p"i."?i"r solution ro. i ,p."iic problem. That idea should be novel. innovative and can

be able to solve a real life problem effectivelr''

Collection 0f ldeas: Students have to submit the ideas in proper format to theauthority

in online mode. rhe ideas may be considered to take part in smart India Hackathon and

National Innovation Contest I'e' conducted by MoE'

screerting of' Ideus: Selected applicant u'ill be invited to give presentation to

evaluation committee based ot-l their potencf' of idea the.v \vill be shortlisted'

o.l' ideas: The shorllisted ideas will go

e series etc. ln order to improve their ideas

ects of stafiups. Each idea may beunder

. Under his/her provision ideas may go to

incubation stage.

Bttsirtess plun prepttrrdion: Workshop r'vill be conducted on 'business plarl

developrnent'fbr arvareness of students by inviting renorvned.experl from industry.or

academia. Selected ideas are required to present their bursiness plan rvith market

analysis.

g. Prototype clevelopmenl; Finally students have to prepare a prototype for their ideas'

Theprototypemaybepreparedunderdirectsupervisionofmentorassigned.

h. Basic ldea Testing: student idea needs to be tested before applying for incr"rbation'

Acadernic Institutions must ensure pre-incubation qualificatiorr of a student's business

idea

i. Pronroters Detttils: Relevant details of promoters are reqrtired to be validated before

allowing start-ups to enter the incubation process'

j. Registrution tf Start-up: The Student Start-up needs to be registered under a form of
' 

buJin"ss entity lihe Parlnership Firm, LLP, Private Limited company and one

{L
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Person Company,. Start-ups shor"rld be able to provide a copy of the registration
certificate/letter to his/ her academic institution.

k Arlmission to Incubutor/ Co-working Spuce: Admission into a stafi-up incubation/co-
working space prograrnme of any PIEMR-AC-PIF(approved by Gol) is permissible.

This facility shall be offered to students who are currentll,enrolled in any degree program

at PIEMR " This is a support system to help students 'test' their ideas. They shall be offered

,/ Seed loan on availability
./ The InstitLrte shall offer seed-loan on generous tenls to promote start-ups Space

in the incubation centre
,/ Use of Laboratory and Equipment
./ Deferment of dues: In case the student is offered a pre-incubation and they are

using facilities or availing seed loan, then they shall be permitted to defer such

dues ofthe institute or incubation centre, based on a declaration to repay at alater
stage

Incubation facility'

.\fterthe process of pre-incubation, students have to be admitted in PIEMR- AIC-PIF for
arailing incubation facility. The objective of the incubation facility is to promote the
receir.'ed students ideas into successful stafttLps. For this noble cause a number of facilities
and sen ices are provided by PIEMR- AIC-PIF to incubatees so that the innovative ideas
can be conl'erted to successfui starlups. The facilities and services provided to incubatees
are illustrated belorv by the help of rvhich PTEMR- AIC-PIF will tr-v it's best to turn students
and taculties into successful entrepreneurs.

Infrastructure and service provided to
incubatees

I nfra slruct urul s ervic:e

Upon admission to PIEMR- AIC-PIF, the following infrastrLrctr.rral facilities will be offered
to the incubatee companies on an individual basis, aparl fiom a set of shared/ common
i nfiastructure mentioned hereinafter:

./ Office space: Company specific
,/ Internet conuection
,/ Common use printer and reception service
./ Common Lab services

Besides, PIEMR- AIC-PIF rvill facilitate the incLrbatee companies to access the laboratories
and other resources of PIEMR- AIC-PIF for their products development purposes. Access
to departmental resources is possible through the request rnade to officials of PIEMR- AIC-
PIF and usage of such resources should be rvith pennission olthe concerned departrnent to
avoid conflict with depaftmental activities and obiectives.
9li,:qe
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FLrrlher usage of such resonrces shall be on commercial basis and in conformity with the

policies of FlEVn- AIC-PIF for consultancy/sponsored projecls pievailing from time to

iime. The consideration payable to the PIEMR- AIC-PIF for usage of departmental

resources willgenerally U" in the form of cash (payable by cheqr-re or dernand draft), though

PIEMR- AIC-PIF rnay accept the consideration in the form of eqr-rity. Flowever. decision as

to whether to accept ir-rch consideration in form of equity will be solely rest with PIEMR-

AIC-pIF. Atrgmeniation of resources in the department on account of such usage shall be

the propefties of tlre concerned deparlment.

Irrespective of requirernents of departmental facilities for usage. all incubatee companies

will primarily locate into PIEMR- AIC-PIF. Apart from compan)'specific infrastructure as

stated above, pIEMR- AIC-PlF will provide ceftain facilities be shared by all incubatee

companies whicl-r would include:

/ File Server

'/ Laser Printer
,/ Photocopier

'/ Scanner

'/ Shredder
,/ Teleconferencing facilities
./ Meeting/Conference room with projection eqr-ripment

'/ PantrY facilities
,/ Common secretarial pool/staff (depending on availability of such staff

rvith PtPvR- AIC-PIF)

.Apart tiom physical infrastructure as stated above, PIEMR- AIC-PlF intends to create

cerlainother supports and services rvhich would include:

a. pool of mentors, experts in technology, legal, financia[ and related matters, with or

rvithout consideration,

b. Organising events to help companies in netrvorliing and shorvcasing their technologies

c. Meetings with visitors of ptEVR- AIC-PIF (such as successful entrepreneurs, VCs,

industry professionals). Irrcr-rbatee conrpanies can avail of the above support and

serviceswhen offered by PIEMR- AIC-PIF. ln addition, PIEMR- AIC-PIF will also build

up information and l<nowledge pool to be r-rseful generically for start-up companies.
pIEMR- AIC-ptF will coordinate with its allied partners and training providers to train

the start-up comPanies.

'/ Training in business managel'rlent: structured short courses
,/ Training in business cotnmunication: u'ritten as rvell as yerbal

-

I0 | P a g e



PIEMR Innouation & StartuP

,/ Accounting tools/ software
./ Common secretarial Pool/staff
./ Experiences of successful companies - a knorvledge/ infbnnation site would be

created r,vhere lxanagement concepts, intellectual properly evaluations, deal

making. negotiations, networking, vc funding. company registrations etc. are

provided
./ Networking events/ showcases
,/ Tie-ups u,,ith chartered accountants and other prot'essional organizations as

required

Mentoring untl advisorY services

Strategic Checkups: The PIEMR- AIC-PIF Head rvill rneet with company CEOs at least

on.. p., month for strategy revielvs and discussion of operational issues'

./ Each ilcoming company is offered a "Mentor." This is a person with extensive

business experience or specific industry insight who rvill advise the company on

a limited basis regarding matters of particular importance to the company.

./ A faculty advisoiis also associated rvith the incubatee as a mentor on technology

i ssues.
,/ Specialized mentors r,i ill also be available to the cornpanies to assist with parlicular

strategic areas or to provide project-oriented consultation'

All companies would be provided access to consulting by professionals.

)Iorket reseurch und counselling

plE\4R pafiner organizations provide constrlting and market research services to

incubatees. Services may include:

./ Market research and opporlunity identification

./ Valuation of Businesses

'/ Competitor Research
./ Market analysis and sizing

'/ Customer Search

'/ Electronic Research

'/ Marketing plan formrllation
./ Consulting on strategies at various stages: Launch, Grouth and Harvest of

busi nesses.

Any specialized consultancy u,ork for a specific company has to be paid for by the incubatee

directiy. However, PIEMR- AIC-PlF may provide certain services to all incubatees, which

it rnay choose to bearthe cornplete cost. Holvever, it woLrld be sole prerogative of PIEMR-

AIC-PIF to choose rvho would pay for these specialized services.

1l lP;ga
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5" IPR evaluation

Any IPR related activity- will be dealt as per IPR policy of PIE,MR- AIC-PIF deemed to

be University. This dotument explains briefly the policy and the procedures for the

Intellectual Property fi1ing, evaluation of lntellectual Property' ownership, royalty sharing

and is applieable to all t*he full and part tirne employees full-as well as students. The

document"provides some salient features of IPR policy of PIEMR- AIC-PIF Deemed to be

Universityand rnay be used as guidelines for IPII evaluatior-r.

Evaluation of IP

E'aluation of IntellectuaI Properll,rvill be done by the IPsC (lntellectual Properly sub

Committee). IpsC will assist various depafiments/schools of the University in all maffers

relating to intellectual property. Among other responsibilities, the IPsC will help variotts

depaftments to secure protection for intellectLral property where appropriate and willrevielv

iniiing"rn"nts, maintain central databases and files of patent applications, issued patents,

traderiarks and copyrights, licenses and agreements, coordinate with various departments

in negotiating and preparing license and other agreements and review and approve as to

form all agreements relating to intellectr-ral property.

lpsC shall be a standing committee with atenLrre of five years. The Vice-Chancellor

shall be the Charrman of this committee. Three rnernber shall be nominated by the Vice-

Chancellor from rnembers of the faculty in order to provide broad technical experlise across

i arious disciplines" Head, CIR rvill also be a member of this committee. The cornmittee rvill

rnr ite sr-rbject experts as and when required. Evaluation of IP lrleans

!

Determining the ownership of IP and who rnade the intellectualcontribution.

Determining rvhether an IP is innovative and qualifies the eligibility so given

under respective statute in India or fbreign cottntries.

Determining rvhether the IP has a reasonable chance for commercialization.

Royalty Income Shoring

For transfer/ licensing ofl permission to use IP owned by PIEMR DU in favour of the

incubatee companies, the costs of securing the properly, licensing, including the costs to

operate and supporl a technology transfer office and IPsC, and the costs of obtaining a patent

oi other protection for the propert), on behalf of tlre University shall first berecaptured from

any royaities or other license payments received by PIEMR University and the remainder of

,r,.h in"ore (inclucling, but not lirnited to, license fees, prepaid royalties, minilnum

royalties, milestone payments and sublicense payrents) shall be divided as per university

ru le.
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Cumulative Net Income Inventor Department of

the inventor

PIEMR Deemed
to be University

Rs. 1 to Rs. 1,00,000 50% 20% 30%

Rs. 1,00,001 to Rs. 5,00,000 s0% 20% 30%

Above Rs. 5,00,000 40% 20% 40%

protluct ownership Rights./br Technobgies Developed at Institute

a. When institute facilities i funds are used substantially or when IPR is developed as a

part of curriculum/ academic activity, IPR is to be jointly owned by inventors and the

institute.

b. On the other hand, if product/ tPR is developed by innovators not using any institute

facilities, outside office hours (for staff and laculty) or not as a paft of curriculLrm by

student. then producV IPR will be entirely owned by inventors in proportion to the

corrtribr-rtions made by them. ln this case, inventors can decide to Iicense the technology

to third parties or use the technology the wa.v they deem fit.

c. If there is a dispr-rte in ownership, a minimum five member cotnmittee consisting of two

facultl, members (having developed sufficient IPR and translated to

commercialization), tr,vo of the institute's alr-rmrri/ industr,r' experts (having experience

in technolog)'commercialization) and one legal adviser with experiencein IPR, will
examine the issue after meeting the inventors and help them settle this, hopefully to
everl,body's satisfaction. Institute can use alumni/ faculty of other institutes as

mernbers, if thel,cannot find sufficiently experienced alurnni / faculty of their own.

d. Institute IPR cell or incubation center will only be a coordinator and facilitator for
providing services to facultl', staff and students. Thel'rvill have no say on horv the

invention is carried out, horv it is patented or how'it is to be [icensed. If institr-rte is to

pay for patent filing, they can have a committee tvhich can examine whether the IPR

is worth patenting. The committee should consist of facultl, u,ho have experience and

excelled in technology translation. If inventors are using their own funds or non

instittrte funds, then they alone should have a say in patenting.

e. Tnstitute's decision-maliing body rvith respect to incubation / tPR / technology-
ticensing rl'ilI consist of facr-rlty and experts rvho have excelled in technology

translation. Other faculty in the departnent / institute r,vill have no say, inclr-rding heads

of departrnent, heads of institutes, deans orregistrars.

f Interdisciplinary research and publication on startLrp and entrepreneurship rvould be

promoted by the institLrtion"
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6. Organization capacity, HR & Incentives

pIEMR-DU would recruit staffs that have a strong innovation and entrepreneurial/

industrial experience, behaviour and attitr-rde, This will help in fostering the I&E

culture.

./ Some of the relevant facultl,members r,i,itl-r prior exposLlre and interest wor-rld be

deputed for training to promote I&E,.
,/ To achieve better engagernent of staff in entreprener.rrial activities, institutional

policy on career development of staff would be developed with constant upskilling.

Faculty and departments of the PIEMR-DU have to rvorl< in coherence and cross-

departmental linl<ages should be strengthened through shared faculty, cross-faculty

teaching and research in order to gain nraxitnutn r-rtilization of internal resources and

knorvledge.

Periodically some external subject matter experts such as guest lecturers or alumni will
be engaged for strategic advice and bringing in skills rvhich are not available internally.

FacLrlty and staff are to be encouraged to do courses on innovation, entrepreneurship

managetxent and venture development. ln order to attract and retain right people,

institute u,ould develop academic and non-academic incentives and reward

mechanisms for all staff and stakeholders that actively contribute and support

entrepreneurship agenda and activities.

./ The reward system for the staff may include sabbaticals, office and lab space for

entreprenenrial activities, reduced teaching loads, awards, trainings. etc.
./ The recognition of the stakeholders maf include offering use of facilities and

services. strategy for shared risk, as guest teachers, fellou'ships. associateships, etc.

./ A performance matrix rvould be developed and used for evaluation of annual

performance"

14 | P r g e



-

Lg

PIEMR Innouation & StattuP

7. Creating innovation pipeline & pathways

To ensure exposure of maximum students to innovation and pre incubation activities

at their early stage and to support the pathway from ideation to innovation to market,

mechanisms has been devised at PIEMR-DU'

./ Spreading awareness among students. facr-rlt1' and staff about the value of

entrepren-eurslrip and its role in career der"elopment or ernployability should be a

part of the institr-rtional entrepreneurial agenda'

./ Students/ staff rvor.rld be taught that innovation (technology, process or business

innovation) is a mechanism to solve the problems of the society and consumers'

Entrepreneurs should innovate with focus on the market niche.

./ Students rvould be encouraged to develop entrepreneurial mindset through

experiential learning by exposing them to training in cognitive skills (e.g. design

thinking, critical thinking, etc.), by inviting first generation local entrepreneurs or

expeftslo address young rninds. lnitiatives like idea and innovation competitions,

hackathons. workshops, boot camps, serninars. conferences. exhibitions, mentoring

by acadernic ancl industry personnel, throwing real life challenges, awards and

recognition should be routinely organized'

./ To prepare the students for creating the start up through the edr,rcation, integration

of eclucation activities with enterprise-related activities tvoLrld be done'

pIEMR-DU vr.,oulcl link its staft ups and companies rvith rvider entrepreneurial

ecos),stem and by providing supporl to students who shor,r'potential, in pre-starlup

phase. Conlecting student entrepreneurs u'ith real life entrepreneurs will help the

students in understanding real challenges rvhich may be laced by them while going

through the innovation funnel and will increase the probability of success'

PIEMR-DU has established Institution's Innovation Councils (lICs) as per the

guidelines of MHRD's Innovation Cell and allocated appropriate budget for its
activities pIEMR IIC would gr-ride institutions in conducting various activities related

to innovatior-r. starlup and entrepreneurship development. Collective and concentrated

efforls r,vould be gnderlahen to identify, scoltt, acknorvledge, srrppotl and reward

proven student ideas and innovations and to fr-u1her facilitate their entrepreneurial

Journey.

For strengthening the innovation funnel of the institute, access to financing must be

opened for the potential entrepreneurs.

,/ Netrvorl<ing events must be organized to create a platforrn for the budding

entrepreneurs to tneet investors and pitch their ideas.
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Provide business incubation facilities: premises at subsidised cost' Laboratories,

research facilities. IT services, training, mentoring, etc. shorrld be accessible to the

ner'v start-uPs.

A culture needs to be promoted to understand that money is not FREE and is risk

capital. The entrepreneur must utilize these funds and return' While funding is

taking risk on the entreprener.rr, it is an obligation of the entrepreneur to make every

effort possible to prove that the funding agency did right in funding him/ her'

pIEMR-DU must develop a ready reckoner of Innovation Tool l(it, rvhlch must be kept

on the homepage on institute's website to answer the doubts and queries of the

innovators and enlisting the facilities available at the institr-rte.

Norms for facultY startuP

For better coordination of the entrepreneurial activities. nonrls for faculty to do start-

ups has been created by the institutes. only those techrrologies r'vould be taken for

facLrlty staft-ups rvhich originate from within PIE'MR-DU

,/ Role of faculty may vary from being an owner/ direct prornoter, mentor, consultant

or as on-board member of the staftup'
./ Institutes shor-rld work on developing a poticy on'conflict of interests'to ensure

that the regular dr,rties of the faculty don't sr.rff-er orving to his/her involvement in

the staltttP actir ities.
./ Facultl, staftup may consist of faculty members alone or u'ith students or with

facult1.,of other institutes or u,ith alumni or rvitlt other entrepreneurs'

In case the facLrltl,/ staff holds the executive or managerial position for tnore than three

months in a start-up. they, will go on sabbatical/ Ieave without payl fiilize existing

leave.

c. Faculty must clearly separate and distinguish on-going research at the institute from

the work conducted at the startLrp/ companl''

e.

1.

In case of selection of a facr.rlty stafi up by arr outside national or international

accelerator. a maximurn leave (as sabbatical/ existing leave/ unpaid leave/ casual leave/

earned leave) of one semester/ year (or even more depending upon the decision of

review committee constituted by the institr-rte) may be permitted to the faculty.

Faculty must not accept gitts fiom the startup'

Faculty must not involve research staff or other staff of institLrte in activities at the

startup ancl t,ice-versa.

Human subject related research in staftup should get clearance tiorn ethics committee

of the institution.

-c
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9. Collaboration, Co-creation, Busin6ss relation

Stakeholder engagement woulcl be given prirne irnpofiance irr the entrepreneurial

agenda of the in;titute. Institutes rvoulc'lfind potential pafiners, resoLlrce organizations-

*i".o. small and medium sized enterprises (MSMEs), social enterprises, schools,

alumni. professional bodies and entrepreneurs to supporl entrepreneurship and co-

design the programs.

The institute has developed poticy and gLridelines for forming and managing the

relationsh ips with external stakeholders incl Lrd ing private i ndr"rstries.

Knowledge erchange tlrrough collaboration and partnership woLrld be made a part of
institutional policy and institutes mlrst provide support mechanisms and gr"ridance for

creating, managing and coordinating these relationships'

Thror-rgh formal and infonnal rnechanisrns such as internships, teaching and research

exchange programmes. clubs, social gatherings, etc., faculty, staff and students of the

institutes would be given the opportunities to connect with their external environment.

10. Periodic Assessment

iprpact assessrnent of entrepreneurial initiatives such as pre-incubation, incubation,

er.ttrepreneLlrship edr-rcation rvould be perfonned regLrlarly using well defined evaluation

pararneters sltch as

a \,lo1itoring and evaluation of knou,ledge exchange initiatives, engagement of all

departrnents and facr-rlty in the entrepreneurial teaching and learning would be assessed.

b. Number of startr-rps created, supporl sl,stem provided at the institutional level and

satisfaction of participants. new business relationships created by the institutes would

be recorded and used for impact assessment.

c. lmpact would also be measured for the supporl system provided by the institute to the

student entrepreneurs, faculty and stafTfbr pre-incubation, incubation, IPR protection,

industry linl<ages, exposure to entrepreneuriaI ecosystetn, etc.

cl. Formulation of strategy and impact assessment would go hand in hand. The

information on impact of the activities woLrld be actively used rvhile developing and

reviewin g the entrepreneurial strategy.

e. Impact assessment for measuring the sr:ccess w'ould be in terrns of sustainable social,

financial and technological impact in the market.
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ll. Conflict of Interest

The inventor(s) are required to disclose any conflict of interest or potential conflict of
interest. If the inventor(s) and/or their immediate f-amily have a stal<e in a licensee or
potential licensee company then they are required to disclose the stake they and/or their
immediate family have in the company. Under these circumstances, it must be ensured by
the inventor(s) that their entrepreneurial activities do not have an adverse impact on
inventor(s) teaching, research and an1, other institutional responsibilities.

12. Agreements

The follorving agreernents are reqr-rired to be signed by the companies to the extent
applicable:

a IncubationAgreement:
Between PIEMR DU and incubatee company for admission of the company in pIEMR DU.

b. Non-Disclosure agreement (NDA):
Between PIEMR DU and incubatee company/Client for availing R&D services in pIEMR
DU on a case to case basis.

c Equity agreement:
Betrveen PIEMR DIi, and incubatee company and its Promoters for PIEMR DU,s equity
holding in the incr-rbatee company.

d. Transfer of technology Agreement/ Technorogy LicenseAgreement:
Betrveen PIEMR DtJ and incr-rbatee company/licensee for tramfer of technology from
PIEMR DU in the favour of Licensee.

e Loan Agreement:
Betrveen PIEMR DU and incubatee company on sanction of the seecl Ioan to the ipcubatee
corxpany in PIEMR DU.

f Usage of Lab:
Between PIEMR Depaftmental lab and an incubatee compan.v fbr usage oldepartrnental
resources of PIEMR DU by the incubatee corxpany as per the prevailing policy of
Departmental lab of PIEMR DU.

13. Disclaimer

The incubatee company will understand and acknowledge that PIEMR DU intends to
provide supports and services to the Company in good faith to pursue its objective to
promote entrepreneurship by converting innovative technologies developed in the Instifute
to commercialization by incubating and supporting new enterprises. It is
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understood that by agreeing to provide various sLlpports and services, PIEMR DU does

notundertake respo n s i bi I it-v for:

./ Ensuring the success of an incubatee company, its prodr-rcts/ process/ services or

marketabilitY.

./ Ensuring qualit-v of sLrpport and services provided b1'PIEMR DU to the cornplete

satisfaction of the incubatee companies or their promoters/ founders'

,/ Ensuring qLrality of services of the consultants engaged by the incubatee companies

through pI'EMR DU /KIIT-DU netnork. lncubatee companies will have to apply their

judgements before getting in to a relationship with them'

./ The incubatee companies agree that PIE,MR DU or their employees shall not be held

liable for an,v reason on accoLlnt of the above'

14. Others:

pIEMR DU does not guarantee success and/or feasibility of the technology

transferred frorn the Institute. PIEMR DU or any person representing them shall not

be liable for any acts or omissions of the incubated company.

The above policy is sub.jectto periodrcal revierv and atnendment at anytime.

Anylall clisputed betrveen the parlies shall be referred for arbitration to the Vice

Chancellor, PIEMR DU or person so nominated by him/her, whose decision will be

flnal and binding upon the parlies. The place of arbitration shall be Bhubaneswar.

#!ttc\tli';-'i
IIC tnstitutes shor-rld scout student innovation on the following themes:

1. Healthcare & Biomedical devices.

2. Agricr-rlture & Rural Development.

3. Smarl Vehicles/ Electrio vehicle/ Electric vehicle motor and battery technology.

4. Food Processing.

5. Robotics and Drones.

6. Waste lnanagelxent.

7. Clean & Potable water.

8. Renewable and affordable Energy.'
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'I".Tbasedtechnologies(e.g.Security&Surveillancesystemsetc.)
10lCT.c1ber-physicalsysterns,Blockchain'Cognitivecornputing'Cloud
computing, Al & ML.

Director
PIEMR
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